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Already weak business conditions in Queensland deteriorated further in the December quarter during what would traditionally be a strong trading 
period.

Business confidence was unchanged during the quarter, with weaker levels only seen during the COVID pandemic in 2020 and the Global Financial 
Crisis in 2008.  The majority of businesses (55%) to expect the Queensland economy to weaken over the next 12 months.

Businesses reported macroeconomic challenges like natural disaster, upcoming local and state elections and a tightening economy were restricting 
their forward economic confidence.

General business conditions deteriorated in the December quarter and expectations for the March quarter are for little improvement. This is a 
reflection of reduced sales revenue coupled with high operating and labour costs leading to poor profitability.

Queensland business revenue is down and costs are up.  Reasons for this are complex:

      • Rising cost of living for consumers and inflation but also escalated operating costs;
      • Interest rates and their impact on household budgets and spending but also their impact on business through the higher cost of finance;

      • Tightening economy and poor sales as a result of weakening consumer confidence;

      • Disruption and the impact on sales through natural disaster;

      • Forthcoming elections and the impact they have on consumer spending and policy certainty and in turn business project planning;

      • External factors such as global instability and supply chain issues;

      • Population growth leading to demand for housing exceeding supply;

      • Workforce issues including availability of employees, wage increases, poor productivity and recent industrial relations changes.
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12-Month Outlook - National

12-Month Outlook - Queensland

General Business Conditions

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Weaker Same Stronger

December overview

Business conditions
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Business performance measures like sales and revenue and profitability are weak and well below this time last year and the 10 year trend, whilst 
business costs are high to very high.

Key indicators



04

Pu
ls

e 
Su

rv
ey

 o
f  

B
us

in
es

s 
Co

nd
iti

on
s.

The availability of suitably qualified employees is the most significant constraint on business growth in the December quarter, followed by indirect 
wage costs and insurance premiums in equal second place and level of demand and economic activity the fourth largest constraint on business 
growth.

“

“

“

State elections always slow SMEs down as they are unsure of the outcomes.
No firm decisions are being made to support business, especially SMEs.

Small business, Sunshine Coast

 Interest rate increases are taking hold and impacting consumer spending and real income is dropping. 
Global conflicts are keeping energy and food prices high.

Medium business, Brisbane

A combination of various factors is aligning at once. These include inflation, interest rate rises affecting  the cashflow of consumers,
HR reforms, electricity increases of 25-30%. This is driving lower margins, reducing profitability, employment and investment.

Large accommodation, cafes and restaurant business, Sunshine Coast

Growth constraints
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Business confidence
Results for the December quarter 2023 indicate whilst there was widespread deterioration in most business performance indicators, business 
confidence deteriorated slightly for the Queensland economy over the next twelve months.

Poor business confidence is reflective of the compounding impact of high operational and labour costs and a tightening economy and lower sales, 
natural disaster events, upcoming local and state elections, external global factors and workforce challenges.

Overall business confidence for both the Queensland and national economies is weak.
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Business confidence for both Queensland and national economies across all regions was weak.

0.0 5.0 10.0 15.0 20.0 25.0 30.0 35.0 40.0 45.0 50.0

“

State wide

Far North Queensland

North Queensland (Townsville)

Central Coast (Mackay)

Central Queensland

Wide Bay

Sunshine Coast

Brisbane

Gold Coast

South West Queensland

31.4
32.6

40.5
34.5

32.3
32.3

42.2
45.3

41.3
47.3

33.8
28.8

34.4
32.1

38.2
40.4

31.8
32.4

34.2
36.7

National Queensland

Impacts on consumer and business confidence resulting from interest rate increases over the past two years.
Medium business, Brisbane

The real rate of inflation continues to place significant pressure on the amount of discretionary funding customers have.
Throughout last year customers were much further focused on value for money and less expensive options were being purchased overall reducing the average cheque per customer.

 While the "sales cliff" for retail and hospitality and QSRs traditionally occurs in early February, over the last three years the sales cliff has been creeping closer and closer,
at the beginning of 2024 (nine days ago) we noted that the sales cliff has already started and overall it is quite significant. 

Large accommodation, cafes and restaurant business, South West Queensland

“
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12 month outlook - Queensland

Business confidence in the Queensland economy for the next twelve months decreased marginally by 0.7 points to 32.6 and is only above levels 
recorded during the global financial crisis and global pandemic.

The Queensland index is also down by 2.5 points on this time last year (35.1) and remains well below the 10 year average of 40.5.

Stronger
Index

Dec-22 Sep-23 Dec-23 Qtrly change Annual change 10 year average Assessment

35.1 33.3 32.6 -0.7 -2.5 40.5 Weaker

12 month outlook - National

In comparison to the Queensland economy, business confidence in the national economy for the next twelve months increased marginally by 1.8 
points to 31.4.

The national index is slightly down on this time last year (33.8) and is also below the 10 year average of 44.5.

The Queensland and national indexes moved in opposite directions and the difference between the indexes has narrowed to 1.2 points.  Queensland 
businesses continue to be less pessimistic about the Queensland economy over the next twelve months than the national economy.

Stronger
Index

Dec-22 Sep-23 Dec-23 Qtrly change Annual change 10 year average Assessment

33.8 29.6 31.4 1.8 -2.4 44.5 Weaker
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General business conditions
General business conditions have been trending downwards since mid-2022 as a result of a weakening economy.  Tightening household and 
corporate budgets have resulted in declining sales and revenue and have occurred at a time when both labour and operational costs increased 
substantially. Both of these trends have resulted in eroded profitability delivering reduced business viability.

Accordingly general business conditions are weak and at levels only experienced in 2021 during the COVID-19 pandemic. The December quarter index 
score of 38.6 represents a significant decline of 5.4 points from the September quarter 2023 PBI of 44.0. Furthermore, the December quarter PBI is 
well below this time last year (49.6) and also the 10 year average (43.5).  General business conditions in the March quarter are not expected to improve 
with a PBI of 40.3.

Overall business confidence for both the Queensland and national economies is weak.
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Most Queensland regions with the exception of Mackay and the Central Coast reported an index score below 50 indicating weakening business 
conditions during the December quarter.

0.0 10.0 20.0 30.0 40.0 50.0 60.0

38.6

37.0

35.7

51.6

42.4

46.1

46.846.8

43.6

37.5

43.8

State wide

Far North Queensland

North Queensland (Townsville)

Central Coast (Mackay)

Central Queensland

Wide Bay

Sunshine Coast

Brisbane

Gold Coast

South West Queensland

“

High interest rates are going to hit people hard 
and the negative sentiment in the media will 
result in consumers restricting their spending

Small financial services business, Brisbane

“

Cost of living has eroded consumer confidence 
and affected all sectors.

Small wholesaling business, Gold Coast

“

Smaller to medium sized businesses will collapse. The cost of 
wages and all other expenses on the back of three years of 

difficult trading through COVID along with no help from 
government will force a lot of businesses to shut their doors, 

its already started.
Medium business, Townsville

“
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Labour costs
Labour costs in the December quarter were high with a PBI of 75.0.  Sixty-four % of businesses indicated their labour costs increased.  This is down on 
the 70% of businesses who recorded an increase in the December quarter.

This result also reflects skill and labour shortages across a number of industry sectors and geographical areas of Queensland as businesses attempt to 
offset shortages through attracting and retaining employees with higher wages.

Whilst the labour cost PBI is partly down on the September quarter (77.4) it is now similar to this time last year (75.2) and remains well up on the 10 
year average of 64.0.  The moderating trend is expected to continue with labour costs in the March quarter down another 3.5 points with the PBI 
expected to fall to 71.5.
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90.0

Labour costs

Continued shortage of skilled labour is leading 
to staff retention challenges and high wage 

growth squeezing profit margins.

Large wholesaling business, Brisbane

“
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Sales revenue
Total sales revenue in the December quarter declined significantly and is well below 50, indicating weakening sales.

The sales and revenue PBI of 41.4 is down (5.8) on the previous quarter index of 47.2 and is noticeably lower than at this time last year (50.8) and the 10 
year average (48.5).

High cost of living, including mortgage repayments and higher borrowing costs for business projects and investments have dramatically reduced 
business to consumer and business to business sales.  Two in five Queensland businesses indicated their sales declined during the quarter. 

Total sales revenue is expected to continue falling in the March quarter with 39% of businesses anticipating a reduction in their sales with a PBI of 43.3.  
Most Queensland regions experienced weakening sales revenue in the December quarter. Mackay, Wide Bay and the Sunshine Coast were exceptions 
although their improvement was only marginal.
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50.0

Total sales revenue

Cost of living will mean people don't spend. This flows 
on to less sales and business closing down and people 

losing their jobs.
Small services business, Townsville

“

The interest rates blow out, affecting personal disposable income.
If these do not come down, people will not spend and this affects 

discretionary spend and then small business. Business will work in 
rather than on their business and jobs will be lost unless the cost of 

living and interest rates calm down considerably.
Small health and community service business, Brisbane

“
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Operating costs
Supply side pressures and inflation are leading to very high business operating costs.  Queensland businesses noted in particular higher insurance, 
electricity costs and fuel prices as being key cost pressures.

Operating costs during the December quarter 2023 remained at a very high level with a PBI of 80.2.  Four in five businesses recorded an increase in 
their operating costs.  The December quarter PBI is marginally down on the previous quarter but is above this time last year (78.2) and the 10 year 
average (71.7).

High operating costs are expected to partly temper in the March quarter with two in three businesses expecting operating costs to increase.  Despite 
this tempering, the operating cost PBI will remain high (77.1).
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80.0

85.0

Operating costs

Cost of living means there is less disposable income for 
households so less spending. There are increasing costs of 

insurance, electricity, costs of wages to businesses.
Small accommodation café and restaurant business, 

Townsville

“
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Profitability
Reduced revenue and high operational costs have led to a decline in business profitability. 

The profitability PBI fell another 4.4 points from 32.0 in the September quarter to 27.6 in the December quarter.  This follows a general trend of falling 
profits since the beginning of 2021.  The profitability PBI is now 8.0 points lower than this time last year and below the 10 year average of 37.0.  Two in 
three businesses indicated their profitability fell during the quarter. 

Profitability is not expected to materially improve in the short term. Queensland businesses expect only a minor improvement in their profitability in 
the March quarter, with the index forecast to rise 4.6 points to 32.2.
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Interest rate increases along with gas and electricity are 
leading to a reduced disposable income and therefore, reduced 

sales. Increases in wages and overheads have reduced profit 
margins across industry. We will see many businesses going 

into administration in 2024. 

Businesses are unable to increase pricing to make up for 
increase in cost of goods and services.

Medium transport and storage business, Brisbane

“
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Average selling prices
Average selling prices continued to moderate - down 3.0 points to 55.7 to levels consistent with the general trend of moderating inflation.

The index remains at a moderate level but is well down on this time last year (62.3) and is now also well below the recent average (59.6).  Three in five 
businesses indicated their prices remained unchanged during the quarter and this proportion is expected to increase to 62% in the March quarter.  As 
a result the March quarter PBI is expected to further fall to 52.2.

Stronger Index

Dec-22 Sep-23 Dec-23 Qtrly change Annual change 10 year average Assessment

62.3 58.7 55.7 -3 -6.6 59.6 Moderate

Mar-24

52.2

Interest rates being used as a control on inflation has proven to not work, yet we are still persisting with this. Any further interest rate increases
will lead to irreparable damage to the Australian economy - already visible in the construction industry.

Small construction business, Brisbane
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Employment levels
Employment levels declined in the December quarter, with the PBI falling 2.7 index points from 46.2 in the September quarter to 43.5. This is a further 
indication of a deteriorating economy and an inevitable softening of the labour market.

The PBI is now 4.0 points lower than at this time last year (47.5) and is very close to the 10 year average (45.8).  Employment levels are expected to 
partly stabilise in the March quarter with the PBI rising slightly by 0.5 points to 44.0.
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Capital expenditure
Prevailing weak profit levels, lower sales revenue, higher borrowing costs and uncertainty continue to negatively impact capital expenditure. The 

capital expenditure PBI in the December quarter fell by 3.4 index points from 48.3 in the September quarter to 44.9.  The PBI is down 3.5 points from 

this time last year and is now below the long term 10 year average PBI of 46.2.

Business investment is expected to further weaken in the December quarter with the capital expenditure PBI down 3.0 points to 41.9.
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Going to the polls in Queensland will prevent future 
investments until the election is over.

Small rental hiring and real estate business, Logan
“

“

The economy is tightening with job losses evident, and less 
money to go around.  Retail is tight in most sectors, and 

mortgage holders are showing greater stress.
Small construction business, Brisbane

“

The state will be impacted by the extent of disaster recovery 
investment and work as well as uncertanity dure to elctions.

Small eduction business, Cairns
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Business constraints
Retaining and recruiting suitably qualified employees, insurance premiums, indirect wages costs and the level of demand and economic activity are 
the key constraints on business growth.

Retaining and recruiting suitably qualified employees remains the largest constraint on business growth and has been for the past year. The index 
remained constant with the index at 64.6 increasing but only slightly from 64.0

Indirect wage costs increased and the second largest constraint reflective of labour on costs such as superannuation, payroll tax and workers 
compensation premiums.

Also coming in second place was insurance premiums which continue to increase.

The level of demand and economic activity remains one of the largest constraints on business and is reflective of the softening economy and 
declining sales revenue for the majority of businesses as both households and businesses tighten their budgets.
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recruiting suitably 

qualified employees

Insurance premium 
costs

Indirect wage costs 
(Superannuation, 

Workers Compensation 
etc)

Level of demand/ 
economic activity
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and government 

charges (State and 
Local)

Political and economic 
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and government 
charges (Federal)

Energy costs and 
standard of 

infrastructure
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Biggest rise
Climatic conditions had the biggest increase as a constraint on business up from 18th to 14th place. Energy costs increased from 13th place to 10th 
largest constraint on business.

Biggest fall
The biggest fall was wage levels from 2nd largest constraint on business to the 5th largest constraint. 

There are international drivers, such as supply chain disruptions, global market prices and demand, and wars.
Small business, Cairns

Shipping is going to be a big challenge with the port industrial action impacting imports.  Consumer spending is also going to hurt the retail sales in our industry. 
The final issue is going to be the weather, for our industry long hot summers are great for sales.

Medium electricity, gas and water supply business, Logan

Small businesses are struggling to keep up with employee costs and regulations and with clients needing to choose
between activities for their families due to increase cost pressures on them.

Small business, Cairns
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Survey Period and Sample 

The online Pulse Survey of Business Conditions collected responses from Queensland businesses from 9 January  to 2 February 2024, on business 
sentiment and activity for the December quarter 2023. 505 businesses responded to the survey.

To find out more about the Pulse Survey, visit www.businesschamberqld.com.au, or contact Business Chamber Queensland on 1300 731 988.

Business Chamber Queensland is committed to advancing sustainability in Queensland. Our Pulse report is intended for digital viewing. Please 
minimise printing whenever possible.

HOW TO INTERPRET THE INDEX

NO CONSTRAINT

(0 – 20)

MINOR CONSTRAINT

(21 – 40)

MODERATE CONSTRAINT

(41 – 60)

MAJOR CONSTRAINT 

(61 – 80)

CRITICAL CONSTRAINT

(81 – 100)



Survey responses by region
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Far North Queensland

12.3%

Central Coast

5.0%

Wide Bay

5.4%

South East Queensland

59.3%

North Queensland

5.7%

Central Queensland

5.4%

South West Queensland

6.9%
Brisbane
Gold Coast
Sunshine Coast

36.0%
6.1%
17.2%

Region Response Percentage %

Far North Queensland

Central Coast 

Wide Bay

South East Queensland

South West Queensland

Brisbane

Gold Coast

Sunshine Coast

Central Queensland

North Queensland

12.3%

5.0%

5.4%

5.4%

59.3%

36.0%

6.1%

17.2%

5.4%

5.7%
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Survey responses by industry

Survey responses 
by business size

Professional, Scientific & Technical Services

Other

Manufacturing

Retail

Personal Services

Information, media and telecommunications

Art & Recreational Services (Tourism)

Accommodation, Cafes and Restaurants

Education and Training

Construction

Health and Community Services

Wholesale

Agriculture/Forestry/Fishing

Finance/Insurance

Administrative and support services (employment services, 
travel agencies, building cleaning, gardening, etc)

Rental Hiring & Real Estate

Transport and Storage

Electricity, Gas and Water Supply

15%

11%

10%

9%

7%

6%

5%

5%

5%

4%

4%

4%

3%

3%

3%

2%

2%

2%

0 - 5 employees

6 - 20 employeest

21 - 200 employees

200 + employees

34%

37%

26%

3%



This report has been prepared and compelled by Business Chamber Queensland, published 2023. 

Business Chamber Queensland reserves all intellectual property rights for the insights contained within.Address: Level 14/300 Queen St, 
Brisbane City QLD 4000, Australia.

Phone: +61 1300 731 988

This report has been prepared by Business Chamber Queensland, published 2024. 

Business Chamber Queensland reserves all intellectual property rights for the insights contained within.

W W W . B U S I N E S S C H A M B E R Q L D . COM.A U


